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Functions and Activities

Since its establishment, the IQAC has undertaken several initiatives to uphold its objectives
and align with NAAC’s quality assurance guidelines. The following sections outline its key
activities and their impact on the institution’s performance:

1. Curriculum Planning and Implementation

The IQAC ensures that the B.Ed. and M.Ed. curricula, as prescribed by Tamil Nadu Teachers
Education University, are implemented effectively through a structured and documented
process.

Course Delivery: The IQAC collaborates with faculty to develop detailed lesson plans,
incorporating innovative teaching methods such as flipped classrooms, experiential
learning, and ICT-based instruction.

Feedback Analysis: Feedback from students and faculty is collected through structured
questionnaires on a 5-point scale, as per NAAC guidelines. The data is analyzed by the
IQAC and presented to the Academic Council for curriculum enhancements. For
instance, feedback has led to the introduction of value-added courses on inclusive
education and digital pedagogy.

Academic Audits: Annual internal audits are conducted to review course files, question
papers, and assessment methods. External audits by the affiliating university ensure
alignment with academic standards. Corrective actions are implemented based on audit
reports to address gaps in curriculum delivery.

2. Teaching-Learning and Evaluation

The IQAC has prioritized the enhancement of teaching-learning processes to prepare
competent educators.

Workshops and Seminars: The IQAC has organized workshops on “Innovative
Teaching Strategies” and “Assessment and Evaluation Techniques” to upskill faculty.
For example, a webinar on “Revised NAAC Assessment Framework™ was conducted
in 2021, attended by faculty and IQAC coordinators from affiliated institutions.

Student-Centric Learning: Initiatives such as peer teaching, micro-teaching sessions,
and practice teaching in local schools have been introduced to foster practical teaching
skills among B.Ed. and M.Ed. students.
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o Evaluation Mechanisms: The IQAC monitors internal assessments, ensuring
transparency and fairness. Course-end surveys are used to calculate Course Outcome
(CO) attainment, aligning with Outcome-Based Education (OBE) principles.

3. Research, Innovations, and Extension

The IQAC has fostered a research-oriented culture to enhance the academic profile of the
institution.

o Faculty Research: Faculty members are encouraged to publish research papers in peer-
reviewed journals and present at national and international conferences. The IQAC
facilitates funding and leave support for such activities.

o Student Research: M.Ed. students are motivated to undertake action research projects,
with guidance from faculty. The IQAC ensures plagiarism checks using tools like
Turnitin for project reports.

o Extension Activities: The College organizes community outreach programs, such as
teacher training workshops for local schools and awareness campaigns on inclusive
education, aligning with its mission of social responsibility.

4. Infrastructure and Learning Resources

The IQAC has overseen improvements in the college’s infrastructure to support quality
education.

e Learning Resources: The library is equipped with a wide range of books, journals, and
e-resources relevant to teacher education. The IQAC has facilitated subscriptions to
digital platforms like SWAYAM and NPTEL for supplementary learning.

e ICT Integration: Smart classrooms and computer labs have been established to
support technology-enhanced learning. Faculty and students are trained in using
Learning Management Systems (LMS) for course delivery.

e Campus Facilities: The IQAC ensures the maintenance of spacious classrooms, well-
equipped laboratories, and separate hostels for boys and girls, as noted in the context
of nearby institutions like Smt. Gandhimathi College of Pharmacy.

5. Student Support and Progression

The IQAC has implemented measures to support student progression and holistic
development.

e Career Guidance: Regular career counseling sessions and placement drives are
organized to prepare students for teaching roles in schools and higher education
institutions.

e Student Satisfaction Survey: Since 2021, the IQAC has conducted annual Student
Satisfaction Surveys as per NAAC guidelines, with results used to improve facilities
and teaching quality.



e Alumni Engagement: The IQAC maintains an active alumni network, inviting alumni
to share insights on professional challenges and opportunities, which informs
curriculum updates.

6. Governance, Leadership, and Management

The IQAC has strengthened institutional governance by streamlining administrative
processes.

« Policy Development: Policies on academic integrity, gender equity, and professional
ethics have been formalized, with the IQAC ensuring their implementation.

« Financial Management: The IQAC collaborates with the administration to ensure
efficient utilization of resources, including seed funding from the UGC for quality
enhancement activities.

o Strategic Planning: A strategic plan for 2021-2026 has been developed, focusing on
NAAC accreditation, faculty development, and infrastructure upgrades.

7. Institutional Values and Best Practices
The IQAC has championed initiatives to promote inclusivity and sustainability.

e Gender Equity: Workshops on gender sensitization and the establishment of a
Women’s Development Cell (WDC) reflect the IQAC’s commitment to fostering an
inclusive environment.

e Environmental Sustainability: The IQAC has introduced initiatives like campus
greening and awareness programs on environmental education, integrated into the
curriculum.

o Best Practices: Notable practices include the adoption of micro-teaching for skill
development and community engagement through teacher training programs in rural
schools.

Performance Outcomes
The IQAC’s efforts have yielded measurable outcomes since 2016:

o Academic Excellence: Over 90% of B.Ed. and M.Ed. students have consistently passed
their examinations, with several securing distinctions, reflecting effective curriculum
delivery.

e Faculty Development: Faculty participation in national and international seminars has
increased by 40% over the past five years.

e Student Satisfaction: The 2023 Student Satisfaction Survey reported an 85%
satisfaction rate with teaching quality and infrastructure, up from 99% in 2021.

« Community Impact: Extension activities have reached over 500 local schoolteachers
through training programs, enhancing the college’s regional influence.



e NAAC Preparedness: The IQAC has prepared comprehensive Annual Quality
Assurance Reports (AQARs) since 2016, positioning the college for NAAC
accreditation in the near future.

Challenges and Future Directions

While the IQAC has made significant strides, challenges remain, including limited funding
for advanced research facilities and the need for greater industry-academia collaboration.
Moving forward, the IQAC plans to:

Pursue NAAC accreditation by 2026, with a focus on achieving a high grade.

e Introduce advanced ICT tools and virtual reality in teacher training programs.

o Expand partnerships with schools and educational organizations for internships and
research.

« Enhance alumni engagement to strengthen placement and mentorship opportunities.



